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	BOARD OF DIRECTORS – DRAFT AGENDA
November 18, 2026
Time: 7:00 – 9:00pm    Location: Zoom


ZOOM LINK: Join Zoom Meeting through the Resident Portal: https://actionlife.zoom.us/
7:00 I.  CALL TO ORDER
7:00 II.  EXECUTIVE SESSION DISCLOSURE
A. Delinquencies
B. Fee Waivers
C. Leasing Exceptions
D. Compliance/ACC/Pool Report
7:05 III.  CONSTABLE’S REPORT
7:15 IV.  FINANCIAL UPDATE AND BUDGET APPROVAL
A. Additional GLs
B. 2027 Assessment – no increase: 2023 was $360; 2024 was $395 (onsite mgr); 2025 was $409; 2026 is $423.31; 2027 no increase. Noted in November 2024 minutes would increase 5% annually.
C. 2027 Budget Approval
7:35 V.  CONSENT CALENDAR
A. Approval of prior Board meeting minutes — September 23, and October 21 (Draft Budget), 2026
B. Acceptance of financial statements — September and October 2026
C  Minimum of $100 owed on Assessments prior to collections beginning
7:40 VI.  COMMITTEE REPORTS
A.  Liaison updates can final charter approval
1. Social
2. Welcome
3. Landscape
4. Communications
5. Dog Park
6. Architectural
7:50 VII.  UNFINISHED BUSINESS
A. CCR Vote
a. Gift card drawing
7:55 VIII.  NEW BUSINESS
A. 2027 Pool Hours
a. Dates: Open May 1st -  weekends only through Memorial Day or open daily; close October 10th (weekends only after Labor Day)
b. Restrooms open year-round (Paxton locks with 9pm lock)
B. Block Captains/Block Parties for 2027 (new communication channel/addition to budget)
a. Build community engagement in the neighborhood with ice cream/snow cone trucks – GM will attend for transparency and connectivity in one to two areas monthly.
C. Management Report
a. Reserve Study – Pool Deck and plumbing leaks
b. Audit/Tax –  2026 engagement letters
c. Fencing update

8:10 IX.  SCHEDULE NEXT MEETINGS
The next Board meeting is scheduled for January 20, 2027 at 6:00pm Executive.
The next Town Hall meeting is scheduled for January 20, 2027, Lewis Elementary at 6:30pm.
8:15 X.  ADJOURNMENT
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