Property Owners Association

2017 Annual Meeting

Date: Monday, November 13, 2017
Time: 6:30pm-7:30pm
Location: Lewis Elementary School Cafeteria

1309 Luckenbach Drive
Forney, Texas 75126

(972) 564-7102
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Agenda

Call meeting to order Travis Ranch Advisory Committee Members:
Establish Quorum 10% *  Brian O’Dell, President

+ Kenneth Uding, Vice President and Board of
Review minutes from November 2, 2016 Annual Director Homeowner representative
Meeting * Val Bryant, Secretary

; i *  Amy Johnson, Social Committee
Financials « Becka Wathen, Communications

2016 Year End Review. ish Wilson-Owens, Social Committee
2017 Year to Date Review (Se iller, Member at-large

Community Updates

Projects In Progress

ector of Association Services

Devel Updat
eveloper Updates ciation Manager

Compliance Overvi
Web Submission

Adjourn



Income Statement Report

Travis Ranch Property Owners
December 01, 2016 thru December 31, 2016

Current Period Year to Date (12 MonNths ) s— Annual Budget
Actual Budget Variance Actual Budget Variance Budget Remaining

Total Income 1,913.60 43,734.00 (41,820.40) 526,685.56 524,810.00 2,075.56 524,610.00 (2,075.56)
Total Travis Ranch Property Owners Income 1,913.60 43,734.00 (41,820.40) 526,885.56 524,810.00 2,075.56 524,810.00 (2.075.56)

Total Expenses 100,150.00 100,150.00 0.00 100,150.00 100,150.00 0.00 100,150.00 0.00
Total General & Administrative 14,311.24 9,444 .00 4,867.24 121,778.68 120,785.00 993 .68 120,785.00 {993.68)
Total Taxes 0.00 0.00 0.00 4,740.24 3,500.00 1,24024 3,500.00 (1,240.24)
Total Insurance 0.00 1,667.00 (1,567.00) 11,724.00 23,275.00 (11,551.00) 23,275.00 11,551.00
Total Utilities 2,714.43 2,750.00 (35.57) 32,466.57 33,000.00 (533.43) 33,000.00 533.43
Total Infrastructure & Maintenance 16,612.22 4,842.00 11,770.22 51,887.04 43,600.00 8,287.04 43,600.00 (8,287.04)
Total Pool 1,799.12 3.916.00 (2,116.88) 61,117.55 84,000.00 (22,882.45) 84,000.00 22,882.45
Total Landscaping 20,848.96 6,208.00 14,640.96 128,042.71 96,500.00 31,542.71 96,500.00 (31,542.71)
Total Irrigation Maintenance 0.00 1,667.00 (1,667.00) 1,586.94 20,000.00 (18,113.06) 20,000.00 18,113.06
Total Capital Improvements 0.00 0.00 0.00 5.,051.70 0.00 5,051.70 0.00 {5.051.70)
Total Travis Ranch Property Owners Expense 156,435.97 130,644.00 25,791.97 518,845.43 524,810.00 (5,964.57) 524,810.00 5,964.57

Total Travis Ranch Property Owners Income | (154,522.37) (86,910.00) (67.612.37) 8,040.13 0.00 8,040.13 0.00 (8.040.13)

Total Association Net Income / {Loss) (154,522.37) (86,910.00) (67.612.37) 8,040.13 . 8,040.13 Y (8.040.13)
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Income Statement Report

Travis Ranch Property Owners
September 01, 2017 thru September 30, 2017

Current Period Year to Date (9 months) ———— Annual Budget
Actual Budget Variance Actual Budget Variance Budget Remaining

Total Income 11,729.17 5,905.00 5,824 17 632,141.70 578,739.00 53,402.70 596,450.00 (35.691.70)
Total Travis Ranch Property Owners Income 11,729.17 5,905.00 5,824.17 632,141.70 578,739.00 53,402.70 596,450.00 (35.691.70)

Total General & Administrative 7,334.38 11,768.00 (4,433.62) 94,585.59 93,333.00 1,252.59 127,699.00 33,313.41
Total Taxes 0.00 396.00 (396.00) 3.559.92 3,563.00 (3.08) 4,750.00 1,190.08
Total Insurance 1,101.26 1,083.00 18.26 12,385.91 13,025.00 (639.09) 16,275.00 3,889.09
Total Utilities 4,269.28 3.147.00 1,122.28 28,511.88 28,313.00 196.88 37,750.00 9,238.12
Total Infrastructure & Maintenance 1,610.32 3,342.00 (1,731.68) 38.934.05 55,6561.00 (16,716.95) 83,175.00 44,240.95
Tatal Pool T, 1773 5,209.00 1,908.72 78,280.85 86,708.00 (8.,427.15) 102,500.00 24.219.15
Total Landscaping 8,156.64 16,000.00 (7,843.26) T4,032.20 93,000.00 (18,967.80) 122,000.00 47 967.80
Total Imgation Maintenance 4,657.45 1,667.00 2,990.45 24 858.68 22,500.00 235868 27.,500.00 264132

Total Travis Ranch Property Owners Expense 34,247.06 42,612.00 (8,364.94) 355,149.08 396,093.00 (40,943.92) 521,849.00 166,699.92

Total Travis Ranch Property Owners Income / (22,517.89) (36,707.00) 14,189.11 276,992.62 182,646.00 94,346.62 74,601.00 (202,391.62)

Total Association Net Income / (Loss) (22,517.89) (36,707.00) 14,189.11 276,992.62 182,646.00 94,346.62 74,601.00 (202,391.62)
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Splash park resurfacing

Pool toys painted

Repaired mechanical issues at the pool

Installed chain link fence and lock to the pump area
Fence staining and repairs on Boulevard and FM 740
Tree replacements (15) on Travis Ranch Boulevard
Landscape improvements on Travis Ranch Boulevard
Fence refurbishment at Amenity Center

[rrigation water line repairs

Guard rail repairs

Crosswalks replacement on Travis Ranch Boulevard
Lane striping replacement on Travis Ranch Boulevard
Towing enforced in the community

Replaced bulbs in streetlights

Put the sidewalk policy on the website

Put MUD information on the website

Trash porter



Projects In Progress

Wrought Iron fence at pool area
Travis Ranch Boulevard

Fence repairs and pai
Refurbishing flo
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Developer Updates

Total Lots

3,252
- Homeowners

=

Lots under development:

‘1,371 rner of Rains County Road

- 223 lots
»  Builder Lot

‘134 f Mule Deer Road

77 lots

nnexed into
lots

Traﬁi?anch



TRAVIS RANCH DEVELOPMENT —

FULURE
[PHASES 2I02)3

LOT COUNTS

PHASE 2A 326 LOTS
PHASE 2B 333 LOTS
PHASE 2B1 62 LOTS
PHASE 2C 223LOTS
PHASE 3A 309 LOTS
PHASE 3B 316 LOTS
PHASE 3D-1 77 LOTS
PHASE 4 77 LOTS

TOTAL CURRENT 1,723 LOTS

LOTS DEVELOPED

UNDER DESIGN/

FUTURE PH. TH 138 LOTS CONSTRUCTION

FUTURE PH. 2D-2E 627 LOTS
FUTURE PH. 2F 39LOTS

FUTURE PH. 2G 187 LOTS
FUTURE PH.3D-2 139LOTS
FUTURE PH. 3E 115LOTS B o
FUTURE PH. 4 284 LOTS R g, 3 ) e

FUTURE PHASE

X
'\; MUD BOUNDARY

SCHOOL DISTRICT

TOTALFUTURE 1,529 LOTS PORDARY

LOTS

ALOVERALL 3,252
S

Phose (214 4TS48AD 2740 Merth Duilnn Pariway 4280 "
Tobfres  {848)037.5150 Plano, TX 75063 . 08012016
ST N i #0008827.01

Whestwosd Professionsl services, inc.
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Compliance Operations Overview

//

Inspections conducted at least once each week

- 2 notices are sent bef
One courtesy

Other impo
- 10 day
- Fine
- HO



Association Actnnt

Travis Ranch Property Owners
From 1/1/2017 To 11/7/2017

1360 Type Reinspections:

Type

Lawn Maintenance 390 Lawn Maintenance

Trash Containers 185 Trash Containers

Improper storage 180 Improper storage

Parking 114 Parking 194
Trash or Debris 35 Weeds yard 189
Weeds yard 7 Trash or Debris

Fence repair/replace 70 Fence repair/replace

Bedding area(s) 30 Bedding area(s) 96
Trim shrubs 45 General landscaping 86
ACC Non-Submittal 42 Trim shrubs

General landscaping 40 ACC Non-Submittal

Fence staining 26

Fence staining

Exterior maintenance 9 . .

Exterior maintenance
Basketball goal & Inoperable vehicle
Inoperable vehicle 8 A

Nuisance
Nuisance 5

Basketball goal
Signage 4

Bnag Signage

Pet Restrictions 2

Pet Restrictions



Closed: 1905 Type n  /ctions: Action

B 1st Notice
Lawn Maintenance ot

2nd Notic
Trash Containers nd Motice

3rd Motice
Improper storage !

. 1st Fine
Trash or Debris

Weeds yard 2nd Fine
Parking

Fence repair/replace

Bedding area(s)

General landscaping

5 :
Trim shrubs Hours on property

ACC Non-Submittl : Photo - New Inspection:
Fence staining

Exterior maintenance ; Photo - Reinspection:

Muisance
' Total Photos:
Inoperable vehicle
Basketball goal
signage

Pet Restrictions




Statistics by Category

Travis Ranch HOA Community Charts
Conversation Started: 01/01/17 to 11/09/17

Total Number of Submissions for Date Range: 227

Statistics by Age

® ACC
® Billing ® 1 day(s)
Compliance 12 day(s)
® Gate/Fob ® 14 day(s)
@ General Que. . ® 15 day(s)
® WMaintenance ® 16 day(s)
® New Homeo. .. /. ® 18 day(s)
® Nuisance ® 2 day(s)
@® Pool 21 day(s)
® Resale 22 day(s)

® 1 thread(s)
@ 12 thread(s)

2 thread(s)
® :thread(s)
@ 4 thread(s)
® 5 thread(s)
@ 6 thread(s)
@ 7 thread(s)
® & thread(s)
® ¢ thread(s)




Travis Ranch Property Owners Association, Inc. isa non-profit
organization created by a real estate developer, The Board of Directors, for
the purpose of developing, managing and selling a development of homes.

POA'’s have the authority to enforce deed restrictions found in the
Covenants, Conditions & Restrictions (CC &R’s).

The POA is established to ensure that these restrictions are adhered to in
order to maintain the quality and value of properties involved.

Membership is mandatory for all property owners within the development
and includes a mandatory yearly assessment.



Essex Association Management LP was selected by the Board of
Directors to provide the professional management services for
Travis Ranch Property Owners Association, Inc. These services
include collecting association assessments, maintaining the
association’s books and records, enforcing the deed and use
restrictions in the CC&R and performing regular inspections of the
common areas and individual homes.



The cost of repairs and general maintenance of the association assets,
including the swimming pool facilities, the park areas and ponds.

The general maintenance of all common area landscaping and irrigation.
The cost of electricity for common areas and street lights.

The cost of water for the swimming pool and irrigation system.
Miscellaneous common area maintenance and repairs (as needed).

Legal services that may be required to enforce the association’s restrictive
covenants and/or collection of assessments.

Insurance premiums.

All corporate tax obligations.

The cost of correspondence with homeowners’; postage, copies and so on.
The cost of professional management services, including a dedicated staff.



www.travisranchhoa.com

Modification Request Forms

Annual Profit and Loss Statements

Governing Documents
Pool Rules

Important Phone N
Bulletin Board

Email updates:

Important:

ing your email address and contact info to receive emai
notices and important community information

avis
anch



Office Information

Monday-Friday
9:00 AM - 5:.00 PM



http://www.travisranchhoa.com/

N

Adjourn




